FSGW Board Meeting Minutes                      Tuesday, January 3, 2012                                          Draft
Attendees:  President Mary Cliff, Secretary Cat Tucker, ,  VP Bill Mayhew, Membership Chair Stephanie Kaufman, At-Large Sue McIver Newsletter/Publications Chair Roxanne Watts. 
Absent:   Treasurer Jerry Stein, Dance Chair Penelope Weinberger, At-Large Michael Barraclough, At-Large RosieLee Salinas, Program & Events Chair  Betsy Platt, Publicity Chair is vacant
Mary called our meeting to order at 8:20pm; only 5 were present.  Stephanie joined at 8:25 pm.
Minute highlights for the December meeting were presented.  Accepted by members present.  Request approval at next meeting if quorum is present.
Treasurer’s Report:  
FSGW continues to fund its various programs through admissions and donations.  Responses are starting to come in for the year end fundraiser.  Updated figures should be available by next month's meeting.  
Membership Report:  

1,050 Family 726 individual members so we are up a bit.  Mandy Burnett is in place;  Dennis, Alice and Mandy have been put in touch with one another so Dennis will give her access and Alice can train her now that the holidays are over.  Does Alice have records that we need to retain?  We should give Alice an official thank you once the process is complete. Should we consider having a conference call-in number as an option for meetings.  Need to setup followup letter and e-mail.  Dennis has told Stephanie how to do it. ACTION:  Cat to check on “Go to Meeting” costs.
Dance Report: 
We have a new season contract with GEPPAC.
ContraSonic is going to have to move because Artisphere is going to begin to close on Monday and Tuesday evenings. Considering either moving back to Glen Echo or St. Stephens.  We’re good through February, 2012.
Newsletter Report: 
Deadlines January 10th.  Need to take Newsletters to other sites.  
Logo in place on newsletter.  Guidelines are on the new website.  Logo is going on Glen Echo Park Website, too.  Bylaws are being proofed. Roxanne wondered if we can edit caps, etc. and post updated bylaws (won’t change the meaning.)  Donate button is on the e-blast.  4 or 5 people have used it since it’s been added.  
Publicity Report:

We should do self-promotion at the Mid-Winter Minifest Event in February.  Ask RosieLee to take job? or should we look for replacement?  Roxanne touched base with Katie today asking for assistance to put logo on the group page. Facebook page – keep Katie informed 

Program/Events Report: 
See Dennis ##s for Noel Sing We Clear.   99 advanced members, 16 non-members, 14 member students, 16 non-member students. Total expenses:  $3,800.  We should promote it even more as a family event in the future suggested Sue.  Phil Wiggins here in late January. There’s a new live theater company in Tysons Corner

Old Business:

Web Committee:  Michael has resigned 

The web project continues unabated as it had, although Michael has chosen a new path. Thank you for your efforts, Michael. The essential requirements gathering process continues in fact and in preparation.

Sandy’s report – consider voting on it at the February meeting:

The refreshed layout to the web site is based on user experience (UX) improvements, not aesthetics, though the new logo and general appearance are the more obvious changes. The UX improvements should have been greater, but were compromised by the decision to accommodate older, standards-breaking versions of Microsoft Internet Explorer. Those compromises gave rise to following proposed resolution and discussion.

So, what's this about? It's to address the entirely reasonable and, practically speaking, unattainable "requirement" that our new web site must "work with Internet Explorer." Whether or not we get the web site we want depends, in part, on the requirements specified for its development. A very few requirements must come from you, the board, collectively, as the voice of the organization. This is a proposal about one of those requirements.

First, the proposed resolution in short form, then a brief discussion, finally a more complete and formal version of the resolution. The issue has important and persistent impact on the quality of the new web site. 

My personal suggestion is that the proposal be introduced, but not moved to a vote at this meeting. Members who wish need the chance to better understand the pros and cons, both of adopting it and of choosing not to. Moving it to a vote next month after careful consideration is, in my opinion, wiser than moving it quickly now because, at first blush, it look good or bad.

Resolution--The Short Version:

Resolved: In the development of the FSGW web site, a primary requirement is compliance with W3C standards and best practices, in favor of those of any other organization, in order to ensure the best levels of user access and satisfaction, regardless of device, operating system, or web browser software, and to ensure the design flexibility to serve those goals. Additional resources to accommodate non-standard situations should be avoided but may be spent if necessary.

*****
The short Discussion:

In order for the new fsgw.org to look, feel, and behave consistently for the next five or ten years, its web pages must be constructed according to web standards. That's the only way to accommodate ever-changing web fashions and corporate software (web browser) strategies. Otherwise, it must be redesigned for each change in fashion or strategy or risk becoming unattractive, dated, or even unusable in extreme cases. Are we willing to spend the resources needed to follow that dynamic course? 

It's not complicated, even if the standards themselves are. Equally true, we benefit greatly from standards (road signs, mouse clicks), even if we don't know what they are, technically, and don't want to "waste" our time talking about them.

So, what's this resolution for? It's to address the entirely reasonable "requirement" that our new web site must "work with Internet Explorer". There is not one Internet Explorer; there are 4 of them, IE6, 7, 8, and 9. They are not compatible with each other, nor, each differently from the others by design, with web standards, although IE9 comes closest. 

The same web pages, more often than not, "lay out", look, and act differently on each of them. Even if the pages are written to "look right" in one of them, they will often not look the same in the others unless they are "dumbed down" to avoid conflict or employ arcane (and development-time-wasting) techniques to compensate. This is not true for more that half the people browsing the internet today. Their web browsers have consistently complied with web standards substantially better than those provided by Microsoft.

The point is, resources to build our new web site are scarce. Your decision will determine if the new web site must be (pardon the unflattering, but clearest term) "dumbed down" to avoid the IE incompatibilities, or we spend the extra (typically 200% to 400% more) resources needed to "break" the designed pages so they'll "work" with one or more of the IE versions. Or it will determine if we do it right and provide guidance to our users so they can experience the web site as it should be. The term "in stages" comes to mind, most likely the most reasonable course. 

FYI, the fsgw.org interim facelift was compromised because (only) IE broke the layout and behavior of the correctly designed pages. If you use a standards based browser, you can see what the facelift should look and act like at fsgw.org/design. Note in particular the menu as you scroll down a page.

"So what?" you say. Everybody I know uses Internet Explorer and it works fine. Maybe, but "market share" for all versions of IE combined is less than 50% and falling fast with good reason (see above and what follows). It used to be 95%. And, if you use the most popular version, IE8, 75% of the country uses a different browser

MOST people do not use the same web browser you use and do not see the same "picture" you do of most web pages. If you want to know how it's supposed to look, use a standards compliant browser, which means, disturbingly, anything but Microsoft Internet Explorer.

More people use Google Chrome than use IE8! Chrome shows you the page the way it's supposed to look. So do Firefox, Safari, Opera, and, for the most part, IE9. Compared to what most pages should look like, IE6 (less than 1% of the US market), and IE7 are disasters. But if you've never seen anything else, that doesn't seem to make sense.

End of short discussion.

********
Resolution--The more complete and formal version

Whereas: The primary medium of conveying information from the Folklore Society of Greater Washington (FSGW) to its members and interested visitors is electronically via the World Wide Web (web), thus web web pages, and

Whereas: Correct usage and deployment of web pages nationally and internationally are determined by open standards and best practices developed and published by the World Wide Web Consortium (W3C at W3.org) to ensure access to web pages, regardless of the user's device, computer operating system, or viewing software (web browser), and

Whereas: FSGW desires a similar level of user access to its web pages on fsgw.org, and

Whereas: Employing W3C standards and best practices in the development of fsgw.org and it's web pages is the clear path to accomplish, now and for years to come, the goals shared by FSGW and W3C, therefore

Resolved: In the development of the FSGW web site, a primary requirement is compliance with W3C standards and best practices, in favor of those of any other organization, in order to ensure the best levels of user access and satisfaction, regardless of device, operating system, or web browser software, and to ensure the design flexibility to serve those goals. Additional resources to accommodate non-standard situations should be avoided but may be spent if necessary.
*********
Archiving:  Pat McGee in TX, digitizing WFF reel-to-reel tapes; Library of Congress is NOT interested in 

storing them, due to possible mold; can we find an alternative location?   Mary will ask GWU and the Smithsonian Institution.   Pat is likely going to be in TX until spring 2013.
Policies – establishing permanent committees to work with elected chairs; who will do it? 

WFF – has a permanent committee named on web asap 

Need for reports for the record – online  

FSGW Getaway Yahoo group – on hold 

Nominations – will you run again, and if not, suggestions of new board members 

Suggestions for Nominating committee chair; will confirm online 

Need to do more marketing to young folks.   Our membership is aging.
Technical committee 

New Business:
Penelope suggests we hold an Executive Session to give extra thoughts before we write e-mail discussions back and forth.  E-mails can be misunderstood.  
Because there was no quorum, meeting will continue online.
Next meeting:  Tuesday, February 7, 2012 at Glen Echo Park.                        
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Respectfully submitted by Cat Tucker
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